DEPARTMENT/AGENCY : PROCUREMENT SERVICE

ANNEX 2

FORM A

DEPARTMENT/AGENCY _umz_"Ozg}znm.bnnO_Sv_._mIgmz.q
As Of December 31, 2017

MFOs AND

PERFORMANCE D 2016 ACTUAL cmﬂ@xmﬁwﬁﬂwmmﬂg m_wmcv_mm_,%“mwm O Y 2097 AGTUAL ACCOMPLISHMENT REMARKS
INDICATORS ACCOMPLISHMENT OFFICES ACCOMPLISHMENT RATE L)
(1) ; m
Major Final Outputs {MFOs) / Operations ; :
MFO 1: mgmsnwmmm:‘,m:ﬁ of Agency Procurement Activities
2017 Budget: m
Performance Indicator !
1 1" Qir.=p 987,876,819 | 1" Qtr.=P1,185,452,302 1" Qtr.=P1,420,476,729 1% Qtr. = 43.79% Sales increase for the 4™
20% Increase in sales of | 2°°Qtr.=P1,584,762,940 | 2™Qur.=P1,901,715,528 Ali 2"Qur.=P 982,655,147 2"atr. = -37.99% Qtr. Is 63.69%.Please

Common cmm
Supplies(CSE)/PhilGEPS
fees at the end of every

3'°Qtr.=P1,348,225,382
4%Qtr.=P1,134,057,197

3"Qtr.=P1,617,870,458
4" Qtr.=P1,360,868,637

Groups/Divisions

3"Qtr.=P1,247,366,957
4*qgr.=p11856,299,689

3"qtr. = - 7.48%
4" Qtr. = 63.69%

see attached report on
mm._mm CY 2017

quarter,
MFO 2: Improved Access to Information
2016 Budget: | m
Performance Indicator
2 1* Qtr. = 19,450 1* Qtr. = 21,395 1" Qir. = 51,122 1* Qtr. = 239% Actugl increase in 4™

10% increase'in the
number of mea
accessing the PS-

PhilGEPS website at the
end of every quarter

2"qtr. = 20,917
3"Qtr. = 28,006
4" qtr. =27,036

2"Qtr, = 23,009
3"qtr. = 30,807
4™ Qtr. =29,740

OG/IT SERVICES

2"Qtr. = 66,465
3”qtr. = 56,288
a™ qtr. =57,101

2™qtr.= 289%
3"Qtr. = 183%

th

47 Qtr. = 192%

Qtr. 1s[111.20%. Piease
see attached Report on
the number of visitors in
PS-PhilGEPS website.

performance Indicator
13
100% of the PhIIGEPS

Jan, = 98%

Feb. = 98%
Mar. = 98%

e-GP

Jan.= No Downtime
Feh. = 32 mins. Downtime
Mar. = 56 mins. Downtime

Jan. = 100%
Feh.= 99.93%
Mar. = 99.87%

All Majo Functions of
PhilGEPS Functionalities
arg u<m=.m_u_m“
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|

functionalities are

Apr.= 99,84%

100% of the PhilGEPS | Apr.= 98% bn_.. =1Hour-7mins.Downtime : “A. nmz?w. Registry Facility
available with 15 hours functionalities are May =98% May = No Downtime May=100% 2. Electronic Bulletin Board
d i ! ” th vailable with 15 Jun. = 98% Jun. = No Downtime Jun. =100% ! 3. m_mnn_‘n_:.mn Bidding
owniime per mon avatlabie wi jul.= 98% Jul.= NoDowntime Jul. = 100% 4. Dashboard/Pending Task
: hours downtime per Aug. =98% Aug. = No Ddwntime Aug.=100% | 5. Site Administration
month Sept. =98% Sept, = No Downtime Sept. =100% | :
Oct. = 98% Oct. = No. Downtime Oct. =100%
Nov. = 98% Nov.= Ne Downtime Nov. =100% |
Dec. = 98% Dec. = No Downtime Dec.=100% |
Total of 2.35 Hours Downtime Average Rate om“ _
: | only Accomplishment = 99.97% m
Performance Indicator Project Wilestones:
4 . , _ iy
! . i Qtr. = Submitted Project 1™ Quarter = 100% 1* Qtr. {Feb.27-May 31) =
o, : |
”_.oo.& Om the proj ect ITSD/AG Management Plan -March *- Project Milestone Submission of Project
milestone Alﬁxumv . completed i Management Plan
completed within 3
months! 100% of project 100% of project 2"Qtr, = bata Gathering May n._n_o...n_..cf_._.m.‘y:m..mt =
_ i milestone{ICT) milestone{HRIS) 12 / System Requirements 2"Quaiter = Howﬁ Data mm,m_.._m::m\mﬁﬁma.
; comvleted . June 7 ‘-Project milestone Requirements
p ncau_mﬂmaﬁ_h;r_: 3 completed “
! montns : )
: 3"Qtr. = Data Migration — 3"Quarter = 100% wapﬁ_..nmwmuﬂ._ﬁz ov.30) =
; May 18 / Knowledge Transfer | “-Project milestone Datd Migration &
: ~Nov. 28-29 completed : Knowledge Transfer
gt Quarter = mplementation | *"Quarter = 100% " Dﬂ_..n_”umn.p-wt =
m ! ~Dec. 4 ‘-Project milestone _Bu_mamzﬁmmoz :
| completed ! i .
Performance Indicator Y . Activities refer ta the
5 - , . *o__os::w"
100% of the activities 1* Qtr. = Prep.of TOR 1 Quarter = 100% i Qtr. = Preparation and
"_ d E completion date lan. 21/ . Completed on time completjon of TOR /
mqmﬁnoq:ﬁ“mﬁm on n_”_.:m / g , Conduct of market survey Conduict of market survey
procurement o None/ new indicator eGP/ITRP completion date Feb.10 “ _

modernized PhilGEPS)

100% of the activities
are completed on time

2™Qtr. = Finalized of TOR
June 15 / Completed draft bid
docs. April 21

3"Qtr. = Conduct of hidding —

2"quarter = 100%
‘ Completed ori time

mao,cm}m_. = Hmcﬁ

2"'0tr.=Finaklization of TOR
/ Preparation of bid
nOn_._.:,mT.B including
m<m:._mm”n= criteria

transferred to BDM due to ‘Comipleted on time 3"qfr. u_ Conduct of
: limited budget of PS, bidding |
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Note: Prior td the transfer, all
the task dssigned to PhilGEPS
were all completed

a* Quarter = Award of
Contract / Submission, review
& approval of project plan

Quarter = 100%
‘Completed ontima

Ath,

gt Qtr. nmbs_m:__ of contract

[/ Submission, review &
approvallof project plan

Performance tnidicator
6
100% of the activities
are completed in time
(procurement of e-
Catalogue)

None/ new indicator

100% of the activities
are completed on time

eGP/ITRP

Note : eCatalogue has heen
included in the Modernized
PhilGEPS

1** Qtr. = Prep.of TOR
completion date Jan. 21/
Conduct of market survey
tompletion. date Feb.10

20, = Finalized of TOR
June 15 / Completed draft bid
docs. April 21

3"0tr, = Conduct of bicdding —
transferred to BDOWI due to
limited budget of PS.
Note: Prior to the transfer, all
the task assigned to PhilGEPS
were all completed
1

4" quarter = Award of

Contract / Submission, review

1* Quarter = 1100%
‘- Completed on time

2"'Quarter = 100%
* Completed on time

3"Quarter = 100%
‘Completed on time

&:D:mzmq = 100%
‘Completed on time

Activities refer to the
P i
following:

1% Qtr. =|Preparation and
completion of TOR /
Conduct 'of market survey

|
2'Qtr.= Finalization of TOR
/ Preparation of hid
documents including
evaluatign criteria

3"Qitr. =/Conduct of
bidding |

4t Qtr. .|_ﬂ Award of contract
{ Submission, review &

g

! ) . & approval of project plan approval of project plan

Recommending Approval: Prepared by:
\ : 8 T . .‘ r_«_
O V. ANTONIG, JR. MARIA JOANA VICTORIA L. MAGLAY
fanning Officer , Date Budget Officer Date :
Approved by: _ . |
BINGLE B. GUTIERREZ |
Date !
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IGEPS Monit oS v Report
m_ . C.ﬁ @Ej C§3m1 epor m
100.00%
_ 99 (30%4
98.00%
97.00%
96.00%
95.00%
94,009
93.00%
92.00%
, 91.00% ¥
- ST AN :,m _,é% APR MAY  JUN _Cr AUG  SEP NOV
“.vib_”,.h.m,_?.N_m*._.._ﬂ.u:_.mH _ﬂ:ﬁ;wi“ 0 2 mins S6mins  1H, 7 Min 0O 0 0 a 0 ,om 0
waAVAILABILITY . 100% 99.93% 99.87% 09.84% 100% 100% 100% 100% 100% 100%  100%
gﬂgﬁi . 9B%  98%  98%  98%  O8%  98%  98%  98%  98% 08%  98%
prepaled. _é _mMm@mooézjim:.a:.ﬁ Minutes)  EESAVAILABILITY — =~TARGET |
b.ﬁ«_\,: _m Zm.,E:q
OlC - Uzm,\m_ota _#m:aO:m_m:o:m U_<_m_o: )
| ; . i m - , _ :
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a

Procurement of Mocdernized PhilGEPS and e-Catalogue . |

) ! Actual Activity

- Activities L ) ; Target Date : Start Date Completion Date

1. ?.mtmw_‘mmo: and presentation of TOR o . 31-Mar-17 4-Jan-17 21-lan-17
2. Conduct of Market Study : ; 31-Mar-17 ” 9-Jan-17 10- Feh -17
3. _n_:m:mwm.:o: of TOR : . 30-Jun-17 . 6-Feh-17 15-Jun -17 |
A. Preparation of Bidding Documents o 3h-Jun-17 : 6-Mar-17 25- Apr-17
5. Candiict of Bidding™ . 3rd quarter 7-Sep-17 28-Dec-17 _
6. >ém1ﬁ_ of Contract® . w ath quarter 28-Dec-17 28-Dec-17 _
7. m:a_jﬁmmazv review and approval of Project Plan 4th quarier Submission of project plan was adjusted A
| - . due to several failure of biddings B

Notes: , ; ;

*The B_#ED, Eq Bidding was transferred to UES due to limited budget of the PS. Prior to the transfer, all the tasks assigned ta
E:_.mmﬁm were all completed. PhilGEPS served as resource person and TWG for the profect

h__.a_.n:__.w.h:mh_;Bn:.SE.mm counpletad as of Dmnm:ém_-um\ 2017

L mﬁmtﬁcn:.ﬂm:dm:ﬁ Conference - September 7, 2017

e n__aqm_ﬂmmimi__nzq Posting in PhilGEPS - Septeniber 12, 2017 _ ,H. : “
E_nc:za::m mg &:m\immzzm with interested consuliants - September 18, 2017 . _

@ ! m:w::mm:u: mzﬂ Opening of Danw\m:m_&_.:g Check - October 3, 2017 . : m.

* mE:Eno: \mxwoﬁm_mnzm October 4-5, 2017 . " “ _

. ?m:aamm of Resolution for the Failure of Bidding - October 10,2017 m i | i . W

e ,metwon:_m:dm__: Canference E:n.?%::m.h October 12, 2017 . . /

“ b_%mammﬁmi and Posting in PHIIGEPS - October 19, 2017

s :%Q.:,E.m:\m mgm?,ﬁ\immazm with interested consultants - October 26, 2017

] m:u::m?_a: and Cpening of Docs/Eligibility Check - November 2, 2017

® Rm:a:nm of Resolution for the Failure of Bidding — November 2, 2017 m

@ _3 e procurement Conference (Negotiated Procurement — Two Failed Biddings) — November 8, 2017

I
¢

Sl




o Ls@m_&.mm:qm:w a:ﬁ__ FPasting in PhilGEPS — November 10, 2017

s Informative Briefi
o Submission and O
»a  Bid Evaluation, Pr
s Award of Contrac

Prepared by: -

!..n/\;

5\

Ei_: Em m<m.3
OIC, m@nu\bm o_u_dm:nm:

_E\__Smmz: g with interested consultanis ~ November 16, 2617
pening of Proposal — December 1, 2017

sof of Concept, Negotiation and Post-Qualification IUmnm:éE.m-mN 2017
F—Décember 28, 2017

|
a0 “m_m:o:m Division




